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“ Such high production

values and careful casting | FRU M TH E I] I R EBTU R

make DMMO a find... , , ' Whether you were in the audience, behind the scenes or standing center stage, Des Moines

Metro Opera’s 50th anniversary season was a resounding success. In what was surely our most
ambitious year to date, we celebrated our artistic legacy, elevated our role as a community arts

leader and activated a broad base of loyal support. For the past several years we’ve been laser-
focused on the important artistic and financial opportunities that this anniversary offered us to
make critical progress in serving our mission. Now, at its conclusion, we can report to you that we
not only achieved each of our ambitious goals, we surpassed them. The response to the season
from artists, patrons, critics, donors and friends has been remarkable.

For 8 weeks this summer, Indianola was the epicenter of the operatic universe. An incredible
array of today’s best singers, committed orchestral musicians, top notch visual designers,
Pulitzer Prize-winning authors and librettists, next generation composers, inventive directors, a
wall of choral sound and three amazing conductors showcased the power, diversity, range and
breadth possible in this art form. Their work drew audiences from 41 states and our productions
were reviewed by publications ranging from The Wall Street Journal to Successful Farming. Because
they see value in experiencing our work, nearly 30 opera industry professionals made their
way to a production, including Opera America President and CEO Marc A. Scorca.

None of this would have been possible without your support. Producing an entirely sold-out
season with four English language works is cause for celebration. That two of those four works
were successful but distinct from one another world premieres underscores that our audiences
understand the value of actively engaging with and creating the future of our art form. That
we have done so with fundraising success completes the picture of a healthy, vibrant and forward-
looking arts organization. Thank you for playing your part in allowing us all to envision the
future of this remarkable endeavor from a position of strength! We have great things ahead.

MICHAEL EGEL
The Linda Koehn General and Artistic Director

OUR MISSION

Create distinctive theatrical experiences and inspirational learning opportunities for artists and
audiences of the 21st century.

INSPIRE diverse audiences through statewide educational programs and unique community collaborations.

ENCOURAGE established and emerging artists and administrators to produce their best work through
a creative, inclusive environment.

CURATE innovative repertory from four centuries of composition presented at the highest levels of
artistic and vocal achievement.

IMPACT the economic vitality of the Greater Des Moines region through programming that generates
national and international tourism.



https://www.wsj.com/articles/des-moines-metro-opera-50th-anniversary-season-review-kristin-kuster-mark-campbell-a-thousand-acres-jane-smiley-george-gershwin-porgy-and-bess-benjamin-britten-a-midsummer-nights-dream-11657747483?st=8u50ve06xgo1525&reflink=desktopwebshare_permalink

ANNUAL FUND AND FINANCIALS 2022 REVENUE

Des Moines Metro Opera relies on contributed revenue from public funding and gifts from individual
and corporate donors. In FY22 only 14.16% of the company’s nearly $7.5 million operating budget came

Des Moines Metro Opera is growing and thriving in fulfilling its mission to create distinctive theatrical . o
from earned revenue sources such as ticket sales and fundraising events.

experiences and inspirational learning opportunities for artists and audiences of the 21st century. Such a

commitment to mission requires a balanced and responsible fiscal policy. DMMO has earned a record of AUDITION FEES 0%
fiscal responsibility (Financial Score of 100 from Charity Navigator) and enjoys a strong base of support EAR N E D R EV E N U E
from loyal patrons and individual donors. In addition, robust support from area businesses, foundations Earned revenue consists of the following ADVERTISING 1.59%
and government entities are vital to funding the work at Des Moines Metro Opera. Beyond DMMO’s annual categories with the largest portion of earned EDUCATION PROGRAMS 1.96%
fund donations, the company receives an annual contribution from the Des Moines Metro Opera Foundation revenue coming from box office ticket sales SET RENTALS 4.62%
to support mainstage and educational programming. DMMO is thrilled to have such a dedicated base of (69.21%). Of note this year is the lack of income .
. . 4 o > g FUNDRAISING EVENTS 6.59%
donors and community partners in Des Moines and beyond. related to audition fees. This change increases
accessibility for young artists to be considered CONCESSIONS/RETAIL 7.61%
for this program. The charts below illustrate OTHER INCOME 8.40%

total ticket sales over the past seven seasons T —
(exluding 2020). Note that in 2021, the theatre . . . . . p——, |

capacity was capped at 55% due to the pandemic. 0%  10% 20% 30% 40% 50% 60% 70% 80%

In FY22, 71% of expenses supported the mainstage and 2nd Stages Series performances. 7% of the budget TICKETS n 8000
provided support for education programming including OPERA lowa and the Apprentice Artist Program. Vs
These are significant investments in the mission at DMMO. In total during FY22, 23% of expenses at DMMO 2015 5,362 790 6000 /"\v/"\ —
funded personnel costs (artists, production staff, orchestra musicians, full- and part-time staff). 2016 5,346 778 7
2017 6,313 981 4000 .
2018 5,709 935 7
2019 6,276 851 2000 7
o,
2ND STAGES 14% 2021 4048 c89 I —. . »
2022 6,759 3,614 0 2o 2016 2017 2018 2019 2021 2022
MARKETING & ADVERTISING 6% 60%
HFyi9o  WEry21 EFy2
RETAIL & RENTAL 3% CONTRIBUTED REVENUE s0%
The sources of contributed revenue shifted over
i i i 40%
GENERAL & ADMINISTRATIVE 4% the past 4 years. Wlth the excep.tlc?n.of. s:pgc1al
funding for 50th anniversary artistic initiatives
in 2022, individual donors consistently represent  30%
PATRON SERVICES 1% the largest portion of contributed revenue
at Des Moines Metro Opera. Levels of public 20%
funding in 2021 and 2022 were elevated
DEVELOPMENT 6% . . 9
g due to COVID relief funds. The level in 2019 10%
represents a more historical trend than the
FACILITIES 1% levels in 2021 and 2022. " INDIVIDUAL CORPORATE/ ~ PUBLIC BRAVO GREATER  DMMO
DONORS FOUNDATIONS FUNDING ~ DESMOINES ~ FOUNDATION
ST 2019 2021 2022
INDIVIDUAL DONORS $1,087,407 (46.41%) $1,241,486 (39.54%) $1,450,848 (22.72%)
OTHER 1% CORPORATE/FOUNDATIONS $378,701 (1616%) | $343,390 (10.94%) | $349,360 (5.47%)
PUBLIC GRANTS $36,225 (1.55%) $814,053 (25.93%) $438,204 (6.86%)
MAINSTAGE 57% BRAVO OF GREATER DES MOINES $216,000 (9.22%) $172,000 (5.48%) $317,400 (4.97%)
DMMO FOUNDATION $624,600 (26.66%) $569,000 (18.12%) $3,828,843 (59.97%)
$2,342,934 $3,139,928 $6,384,655
For greater detail and access to the company’s 990 filings and audited financials, please refer to our website. We are grateful to the nearly 1,000 donors who supported the annual fund this year. Please see the 2022

Summer Festival Program for a full listing of supporters.


https://issuu.com/dmmopera/docs/2022_program_for_issuu-smaller/117
https://www.charitynavigator.org/
https://desmoinesmetroopera.org/annualreport/

THE GERSHWINS

PORGY AND BE

“ The theater's intimacymade the Gershwins' Porgy and
Bess feel larger than life, given the powerful voices in

the cast and the sound of the excellent 35-member

d ,; vocal ensemble in full cry in this chorus-heavy show.

THE WAI.L STREET@JUURNAL

—



https://www.wsj.com/articles/des-moines-metro-opera-50th-anniversary-season-review-kristin-kuster-mark-campbell-a-thousand-acres-jane-smiley-george-gershwin-porgy-and-bess-benjamin-britten-a-midsummer-nights-dream-11657747483?st=8u50ve06xgo1525&reflink=desktopwebshare_permalink
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https://operatoday.com/2022/07/frolicsome-fairies-in-iowas-cornfields/

KUSTER/CAMPBELL

“ Des Moines Metro Opera made it to its triumphant
A T H 0 U S A N D Ac R E S landmark celebration for one reason alone: the unparalleled,
consistent excellence of its artistic product, opera after

opera, year after year, festival after festival. The outstanding
achievement that is A Thousand Acres is but another
sparkling addition to a j ewel-studded CrOW. ,,

PERA TODAY |
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https://operatoday.com/2022/07/acres-of-consequence-in-iowa/

2ND STAGES SERIES

MOZART

If The Magic Flute is any indication of the imagination and
innovation to come this summer, then Des Moines Metro Opera's
50th Season is one that you won't want to miss.



https://www.broadwayworld.com/bwwopera/article/BWW-Review-THE-MAGIC-FLUTE-at-Des-Moines-Metro-Opera-20220310
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“ There was nothing “fragmented” about the
} ,u ’)ully realized staging which was superlative. ,,, S e

~ OPERA TODAYzaiit e



https://operatoday.com/2022/07/des-moines-teases-american-apollo/

SUMMER FESTIVAL 2ND STAGES SERIES

DMMO’s Summer Opera Festival makes it one of the state’s largest professional, producing performing arts Conceived as an expansion of the company’s successful Summer Festival, the 2nd Stages Series allows au-
organizations. The festival runs annually May through July with public performances on the mainstage diences to experience this remarkable art form through operatic presentations in unorthodox spaces. We
occurring during July. The mainstage performances take place in the intimate 467-seat Pote Theater at the take the opera “out of the opera house” and into community spaces. Such performances allow Des Moines
Blank Performing Arts Center in Indianola, lowa. This year’s mainstage season included performances Metro Opera to engage in meaningful partnerships with community and arts organizations throughout
of The Gershwins’ Porgy and Bess, Britten’s A Midsummer Night’s Dream, and Kuster/Campbell’s A Thousand Central lowa that demonstrate the power of the human voice to tell the stories of our own time. This year’s
Acres, a world premiere opera commissioned to honor the company’s 50th Anniversary season. Here is a 2nd Stages Series included performances of Mozart’s The Magic Flute at the Des Moines Civic Center in
summary of this year’s mainstage summer festival: March and Geter/Palmer’s American Apollo at the Des Moines Art Center in July. Here is a summary of this

year’s 2nd Stages Series:

3,602

TICKETS SOLD

2

OUT OF 5 SOLD OUT PERFORMANCES

139 L

TICKETS SOLD (A 12-YEAR RECORD)

12

OUT OF 16 SOLD-OUT PERFORMANCES

90.46%

|
i

| s

OF SEATS SOLD Ny

NEW HOUSEHOLDS ATTENDED 2ND STAGES
132 692 FOR THE MAGIC FLUTE
ACCOUNTS ON THE WAITLIST

47 FOR AMERICAN APOLLO

275+

ARTISTS INVOLVED

974

NEW HOUSEHOLDS ATTENDED
MAINSTAGE OPERAS

4]

STATES REPRESENTED, RLUS D.C,
80%

ATTENDEES FROM IOWA HOUSEHOLDS

ATTENDEES FROM OUT-OF-STATE HOUSEHOLDS =

A THOUSAND ACRES



OPERA IOWA

For more than 35 years, OPERA Iowa has presented day-long residencies in rural schools, city classrooms,
"cafetoriums," community centers, concert halls and gymnasiums, offering more than 1 million young
people and their families professional arts experiences while building new and enthusiastic audiences for
the future. The OPERA Iowa curriculum features comprehensive study guides, curriculum-based workshops
and professional musical performances designed specifically for young people and families. The OPERA
Iowa troupe travels across the state of [owa offering in-person experiences, and in 2020 the company
developed the Virtual Opera Curriculum to increase the program’s impact geographically at a time when
in-person programming was not possible. Here’s what the troupe did this year:

21,620

TOTAL STUDENTS BENEFITTED FROM OPERA IOWA IN 2022

45

PERFORMANCES OF RUSALKA: THE LITTLEST MERMAID

125

WORKSHOPS

9

ARIAS CONCERTS

SCHOOLS VISITED

11,410

STUDENTS IMPACTED BY LIVE PERFORMANCES

450

MUSIC TEACHERS BENEFITT

4,000+

MILES TRAVELED

B3

OF THE DISTRICTS VISITED, AT LEAST

34

TEACHERS IN 5 STATES PLUS AUSTRALIA
UTILIZED THE FREE VIRTUAL CURRICULUM

10,210

STUDENTS ENGAGED WITH THE VIRTUAL CURRICULUM

OF STU

OF SCHOOLS WERE IN RURAL AREAS LY g T
S ST
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APPRENTICE ARTIST PROGRAM

Begun in 1975 (two years after the company was founded), DMMO’s Frank R.
Brownell Il Apprentice and Ensemble Artist Program is a comprehensive

career training program that bridges the gap between academic studies and a
professional career in opera for some of the brightest and best talents in America.
It is one of the oldest, largest and most respected programs of its kind in the US.
During their time in Iowa, apprentice artists participate in a seven-week training
program including performance opportunities and coaching in standard and
contemporary operatic scenes, career training seminars, opportunities to
perform in mainstage productions, opportunities to be heard by artist
representative and other companies, and special concerts with the Festival
Orchestra. Here’s a summary of this year’s Apprentice Artist Program.

44

APPRENTICE ARTISTS

20

STATES REPRESENTED PLUS D.C., QUEBEC AND SPAIN

29

SCENES PERFORMED AT 5 CONCERTS WITH PIANO

16

ENSEMBLES PERFORMED AT THE STARS OF TOMORROW
CONCERT WITH ORCHESTRA

16

INDUSTRY PROFESSIONALS HEARD AUDITIONS
BY MEMBERS OF THE AAP

STARS OF TOMORROW




ACRES UNEARTHED

\\ Artists, scholars and authors created a series of events that explored the themes and connections
in the novel. Presented in partnership with Humanities lowa with additional support from
Practical Farmers of Iowa.
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FREE PUBLIC EVENTS:

| 2 PUBLIC LIBRARY PREVIEWS

"1 INTERACTIVE ARTS AND AGRICULTURE EVENT

.l.  1BOOK FESTIVAL ' “
1 VIRTUAL BOOK CLUB ——

I 110000012 FEATURES ON IOWA PUBLIC RADIO |

AW 1 CONVERSATION WITH THE OPERA CREATORS et |11

1

COMMUNITY PARTNERS:
DES MOINES PUBLIC LIBRARY
WHITEROCK CONSERVANCY

POLK COUNTY HERITAGE GALLERY
IOWA STAGE THEATRE COMPANY
DSM BOOK FESTIVAL
IOWA PUBLIC RADIO
DRAKE UNIVERSITY
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SCHOLAR-IN-RESIDENCE

During her residency, Dr. Naomi André—author of Black Opera: History, Power, Engagement—created and
participated in a series of podcasts, previews and public events focused on her research on opera and issues
surrounding gender, voice and race. The residency is made possible through a Humanities Project Grant
with funding provided by the National Endowment for the Humanities and administered by the Iowa Arts

Council and Iowa Department of Cultural Affairs.

J |

FREE PUBLICEVENTS

3

PREVIEW PODCASTS

1

COMPANY EDUCATIONAL SESSION




o0 NEXT

A campaign to honor and support the 50th Anniversary of Des Moines Metro
Opera began in 2019. The 50 NEXT Campaign serves to secure the financial
future at Des Moines Metro Opera, sustaining funding for innovation and
continued work to be an opera company that responds to the needs of the

21st century. The 50 NEXT Campaign’s goal to raise $15 million to advance
DMMO’s artistic legacy and build our capacity to serve a growing and diverse
population has been met and exceeded due to the generosity of our community.
A summary of the campaign's activity is below. We are grateful to the families
and friends who participated in the 50 NEXT Campaign. Because of their belief
in the mission and work at DMMO, we look with optimism to the NEXT 50 years.

213

GIFTS MADE

188 CASH OR STOCK

20 ESTATE/PLANNED GIFTS
7 CAPITAL GIFTS

$394,500

TOTAL ADMINISTRATIVE COST OF THE CAMPAIGN 2.1% OF FUNDS RAISED

$18,749,109.21

TOTAL DOLLARS RAISED
$13,314,525.82 CASH OR STOCK RECEIVED/PLEDGED
$4,881,078.70 NON-MATURED ESTATE GIFTS

$553,504.69 DESIGNATED CAPITAL GIFTS

HOW THE FUNDS WILL BE USED:

$2.7 MILLION TO FUND ARTISTIC INITIATIVES OF
THE 50TH ANNIVERSARY SEASON

$553,505 TO SPECIAL CAPITAL PROJECTS

$835,000 TO FULFILL ROBERT L. LARSEN SCENIC
ENDOWED FUND TO A BALANCE OF $1.5 MILLION

$1.5 MILLION TO ESTABLISH A CAPITAL IMPROVEMENT
ENDOWMENT FUND

$394,500 ADMINISTRATIVE/FUNDRAISING EXPENSE

$12,766,104.21 TO BUILD THE CORPUS OF THE DMMO
FOUNDATION TO ENHANCE AND SECURE ACCESSIBILITY
AND GROWTH

We are grateful for the generosity of those who participated in the

50 NEXT Campaign. Please see the 2022 Summer Festival Pogram
for a listing of donors as of June 2022.


https://issuu.com/dmmopera/docs/2022_program_for_issuu-smaller/42

OFFICERS

President VIRGINIA CROSKERY LAURIDSEN
President-Elect EMILY PONTIUS
Vice-President of Development DARREN |IRSA
Secretary ANN |. MICHELSON

Treasurer KAREN SHINN

At-Large MOLLIE BAKER, TIMOTHY KRUMM

DIRECTORS

ANTHONY BRAIDA ADRIENNE MCFARLAND
ELIZABETH CARTER SCOTT D. NAIG

CARRIE CLOGG CRAIG PORTER

BETSY FREESE CRAIG SHADUR

JULIA HAGEN (EX-OFFICIO) CHERIE SHRECK

BRYAN HALL STEPHEN STEPHENSON
SCOTT HARRINGTON JACQUELINE THOMPSON
RUSTY HUBBELL SHEILA TIPTON

JOSH KIMELMAN SUSAN VOSS

DYLAN LAMPE JOHN WILD
LIZLIDGETT PAXTON WILLIAMS
NANCY MAIN

FOUNDATION BOARD OF TRUSTEES
President SUSAN VOSS

President-Elect VIRGINIA CROSKERY LAURIDSEN
Treasurer DENISE WIELAND

Secretary BARBARA CAPPAERT

TRUSTEES

HARRY BOOKEY EMILY PONTIUS
AUSTIN FISHER JOHN SCHMIDT
DIANE MORAIN CRAIG SHADUR

COLIN PENNYCOOKE

HONORARY DIRECTORS

MARY BEH MARY KELLY*

PAT BROWN LINDA KOEHN*
FRANK R. BROWNELL Il JERILEE MACE
JAMES COLLIER NANCY MAIN*
PATTY COWNIE* ELVIN MCDONALD
ARDENE DOWNING JIM O'HALLORAN*
BARBARA GARTNER* JANIS RUAN
BRYAN HALL MARY SEIDLER
CHARLOTTE HUBBELL* CHERIE SHRECK*
SHIRLIE KATZENBERGER JUDY WATSON

*Past President of the Board

FISCAL YEAR ENDING AUG. 31, 2022

ADMINISTRATIVE
The Linda Koehn General and Artistic Director MICHAEL EGEL

The Marshall Flapan Music Director and Principal Conductor DAVID NEELY

Director of Advancement TIM MCMILLIN

Director of Business and Finance ELAINE RALEIGH

Creative Director KIM DRAGELEVICH

Director of Artistic Administration ALLEN PERRIELLO
Director of Production | BEARCLAW HART

Director of Marketing and Public Relations SCOTT ARENS
Guest Services and Education Manager KAYLAH RUDE
Communications and Donor Engagement Manager BLAKE CARLSON
Development Manager ELYSE MORRIS

Assistant Production Manager BRIDGET ANDERSON
Administrative Assistant CHARI KRUSE

Orchestra Personnel and Operations Manager MARK DORR

The Irene Graether Chorus Director and Director of the Apprentice Artist Program LISA HASSON

Assistant to the General Director MICHAEL PATTERSON
Company Coordinator |OVON EBORN

COVID Compliance Officer TANNER STRIEGEL

Acres Unearthed Series Consultant BRIANNE SANCHEZ

DIVERSITY, EQUITY AND INCLUSION TASK FORCE
KEYAH LEVY

CLEMENTE LOVE

JACQUELINE THOMPSON

PAXTON WILLIAMS

MEDICAL ADVISORY PANEL
DR. DANIEL GERVICH

DR. ROBERT SHRECK

DR. CRAG SHADUR

DR. STEPHEN STEPHENSON
EVELYN SCHNOOR, R.N.

LICENSED MENTAL HEALTH COUNSELORS
SHANTILA CASTON
STEPHANIE ENNEN

DES
M OI N ES 10§ West Boston Avenue
METRO  fisseren

E: dmmo@dmmo.org

O p E RA W: desmoinesmetroopera.org

facebook.com/DesMoinesMetroOpera
twitter.com/DesMoinesOpera
youtube.com/user/DesMoinesMetroOpera
instagram.com/DesMoinesMetroOpera
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